RECORD OF PROCEEDINGS

Held:

Attendance:

Call to Order

Financial Items

MINUTES OF THE BUDGET WORKSHOP MEETING
OF THE BOARD OF DIRECTORS OF THE
MERIDIAN SERVICE METROPOLITAN DISTRICT (MSMD)

November 19, 2025, 10:00 a.m., at the Meridian Ranch Recreation Center, 10301
Angeles Road, Peyton, Colorado 80831

The following Directors were in attendance:
Butch Gabrielski, President
Bill Gessner, Vice President
Tom Sauer, Treasurer
Wayne Reorda, Secretary
Allison Sands; Asst. Secretary

Also present were:
Jennette Coe; Meridian Service Metro District
Carrie Billingsly; Meridian Service Metro District
Beth Aldrich; Meridian Service Metro District
Ryan Kozlowski; Meridian Service Metro District
Aleks Myszkowski; Meridian Service Metro District
Sean Dearborn; Meridian Service Metro District
Amy Emerson; Meridian Service Metro District
Janet McMonigal; Meridian Ranch Metro District
Jay Adams; Resident
Paul Billingsly; Resident

A quorum of the Board was present, and the Directors confirmed their qualifications
to serve. The meeting was called to order at 5:30 p.m.

Workshop on Proposed 2026 Budgets: Staff presented the proposed 2026
MSMD budget and associated fees, responded to questions from the Board
and the public, and discussed various concerns. There was extensive
discussion regarding the importance of keeping fees as low as possible,
particularly in light of the current state of the economy. While the Board and
staff expressed a strong desire to minimize the financial burden on residents,
they also acknowledged that the proposed budgets and long-term financial
projections indicate that maintaining artificially low fees may not be
sustainable. The Board emphasized the need to remain proactive rather than
reactive and to continue following the financial plan established in 2021. It
was noted that an updated financial plan is anticipated in 2026, which will
help guide future decisions regarding fees, potential loans, and other funding
mechanisms necessary to complete buildout and transition the District into a
long-term maintenance phase.
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Director Items There were none.

Adjournment There being no further business to come before the Board, the President adjourned
the meeting at 7:35 p.m.

The next regular meeting of the Board is scheduled for December 11, 2025, at 10:00
a.m. at the Meridian Ranch Recreation Center, 10301 Angeles Road, Peyton, Colorado
80831.

Respectfully submitted,
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Secretary for the Meeting




