




































































2022 2023 2024

Audit Estimated Adopted

REVENUES

Operating Revenue

IGA - Meridian Ranch 350,000$             350,000$             350,000$             

AT&T Lease 18,634                 18,650                 18,700                 

Safety & Loss Grant Program 1,655                   -                       -                       

Total Operating Revenues 370,289               368,650               368,700               

Non-Operating Revenue

Interest and Other Income 34,106                 230,000               50,000                 

Investment Gain (Loss) (6,249)                  -                       -                       

Miscellaneous 289                      500                      -                       

Total Non-Operating Revenues 28,146                 230,500               50,000                 

Total Revenues 398,435               599,150               418,700               

EXPENDITURES

General & Admin. Expenditures

Accounting -                       2,680                   10,000                 

Audit 21,036                 43,800                 35,000                 

Payroll and HR Services 61,273                 72,100                 86,900                 

Election 2,878                   1,600                   -                       

Engineering/Consulting 75,109                 2,000                   2,200                   

Legal 71,058                 65,000                 80,000                 

Director Fees and Payroll Tax 7,200                   6,700                   12,000                 

Employee Salaries and Benefits 21,134                 21,400                 39,000                 

Copier - Contract Expenses 648                      1,000                   1,200                   

IT/Computer/Software 7,147                   5,000                   10,300                 

District Office Rent 45,454                 52,200                 53,400                 

Telephone & Internet 11,028                 11,500                 13,000                 

Utilities - Office 3,446                   2,500                   4,200                   

Repairs & Maint - Office 3,610                   5,000                   6,000                   

Office Furniture 12,113                 -                       -                       

Office Supplies 1,279                   3,500                   3,900                   

Lic/Certs,Training&Subscription 732                      2,000                   3,900                   

Bank Charges 25                        300                      250                      

Public Notifications 69                        150                      500                      

MERIDIAN SERVICE METROPOLITAN DISTRICT

GENERAL FUND 10

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31
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2022 2023 2024

Audit Estimated Adopted

MERIDIAN SERVICE METROPOLITAN DISTRICT

GENERAL FUND 10

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

Meals & Entertainment 6,168                   8,000                   8,800                   

Miscellaneous -                       1,000                   1,000                   

2018 Subdistrict Expense - IGA -                       30,000                 30,000                 

Total General & Admin. Expenditures 351,407               337,430               401,550               

Operating Expenditures

Insurance 4,591                   5,400                   6,500                   

Vehicle/Equip Repairs & Maint 730                      2,000                   2,200                   

Fuel Expense 2,967                   3,250                   3,600                   

Mileage Reimbursement 427                      100                      750                      

Travel Expense -                       -                       2,200                   

Total Operating Expenditures 8,715                   10,750                 15,250                 

Emergency Tabor Reserve 3% -                       16,100                 19,000                 

Total Expenditures 360,122               364,280               435,800               

EXCESS OF REVENUES OVER (UNDER)  

EXPENDITURES 38,313                 234,870               (17,100)                

NET CHANGE IN FUND BALANCE 38,313                 234,870               (17,100)                

BEGINNING FUND BALANCE (34,231)                4,082                   238,952               

ENDING FUND BALANCE 4,082$                 238,952$             221,852$             
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2022 2023 2024
Audit Estimated Adopted

REVENUES
Operating Revenue

Parks & Ground Fees - Residential 1,075,144$          1,252,000$          1,341,000$          
Parks & Ground Fees - Commercial 17,816                 20,090                 22,100                 
Street Lighting Fees - Residential 204,811               240,000               259,000               
Street Lighting Fees - Commercial 4,553                   5,140                   5,700                   
Billing Fees Total 28,977                 26,000                 20,000                 
IGA Revenue from MRMD (CTF) 56,620                 58,000                 65,000                 
Safety & Loss Grant Program 73                        2,480                   -                       

Total Operating Revenues 1,387,994            1,601,230            1,712,800            

Non-Operating Revenue
Interest Income 877                      1,000                   -                       
Investment Gain (Loss) 38                        -                       -                       
Miscellaneous Income 1,034                   3,100                   -                       

Total Non-Operating Revenues 1,949                   4,100                   -                       

Total Revenues 1,389,943            1,605,330            1,712,800            

EXPENDITURES
General & Admin. Expenditures

Accounting -                       1,000                   1,000                   
Customer Billing Services 23,426                 30,000                 33,000                 
Engineering/Consulting 6,102                   6,700                   7,370                   
Legal 168                      2,500                   2,500                   
Personnel Expenses 196,411               226,300               391,500               
IT/Computer/Software 2,728                   3,000                   2,500                   
Supplies - Safety 1,333                   3,000                   4,000                   
Office Supplies 3,526                   4,500                   4,500                   
Lic/Certs,Training&Subscription 1,180                   2,000                   3,000                   
Meals & Entertainment 76                        250                      1,000                   
Miscellaneous -                       -                       2,000                   

Total General & Admin. Expenditures 234,950               279,250               452,370               

Operating Expenditures

Landscape Maintenance 3,315                   16,000                 40,000                 

Landscape Maintenance Contract 301,415               350,000               400,000               

Planting Replacements & Seeding 15,344                 75,000                 -                       

Landscape Improvements (Planting & Seeding) 23,762                 83,000                 285,000               

Landscape Repairs & Parts 44,538                 25,000                 60,000                 
Snow Removal Expense 1,660                   10,000                 10,000                 
Hardscape Repair & Maintenance -                       500                      11,000                 
Fencing Repairs/Monuments/Flags 7,657                   1,000                   20,000                 
Dog Pot Stations 2,859                   4,000                   5,000                   
Park and Playground Maintenance 12,092                 15,000                 16,000                 
Pond Maintenance 8,559                   8,000                   10,000                 
Utilities - Street lights 152,915               150,000               157,500               
Utilities - Electricity 24,072                 25,000                 26,250                 

MERIDIAN SERVICE METROPOLITAN DISTRICT
 PARKS AND GROUNDS FUND 15

2024 ADOPTED BUDGET
WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS
FOR THE YEARS ENDED AND ENDING DECEMBER 31
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2022 2023 2024
Audit Estimated Adopted

MERIDIAN SERVICE METROPOLITAN DISTRICT
 PARKS AND GROUNDS FUND 15

2024 ADOPTED BUDGET
WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS
FOR THE YEARS ENDED AND ENDING DECEMBER 31

Utilities - Trash 822                      -                       1,000                   
Utilities - Phones & Internet 826                      1,300                   1,365                   
Insurance 15,467                 21,000                 34,500                 
Vandalism Cost of Repairs 1,174                   1,000                   2,000                   
Vehicle/Equip Repairs and Maintenance 6,022                   4,000                   7,000                   
Fuel 8,561                   9,000                   12,000                 
Travel Expense 135                      1,000                   1,500                   

Total Operating Expenditures 631,195               799,800               1,100,115            

Total Expenditures 866,145               1,079,050            1,552,485            

EXCESS OF REVENUES OVER (UNDER)  
EXPENDITURES 523,798               526,280               160,315               

OTHER FINANCING SOURCES (USES) 
EPC Condemnation Revenue -                       107,000               94,500                 
EPC Condemnation Expenses -                       (14,500)                (80,000)                
Gain (Loss) on Asset Disposal (229)                     -                       -                       
Transfer from (to) Capital Projects (309,000)              (250,000)              -                       
Transfer from (to) Capital Vehicle & Equipment -                       (70,000)                (142,000)              
Transfer from (to) Emer Reserve -                       -                       (110,000)              
Transfer from (to) Rate Stabilization Reserve -                       -                       (50,000)                
Emergency Reserve (5%) - Contra -                       -                       110,000               
Rate Stabilization Reserve - Contra -                       -                       50,000                 

Total Other Financing Sources (Uses) (309,229)              (227,500)              (127,500)              

NET CHANGE IN FUND BALANCE 214,569               298,780               32,815                 

BEGINNING FUND BALANCE 522,813               737,382               1,036,162            

ENDING FUND BALANCE 737,382$             1,036,162$          1,068,977$          

Fund Balance Distribution:
Operations Ending Balance 582,378$             881,158$             753,973$             
Emergency Reserve Ending Balance 145,004               145,004               255,004               
Rate Stabilization Reserve Ending Balance 10,000                 10,000                 60,000                 

Total Fund Balance 737,382$             1,036,162$          1,068,977$          
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2022 2023 2024
Audit Estimated Adopted

REVENUES
Operating Revenue

Recreation Center Service Fees 2,087,167$          2,430,000$          2,658,000$          
Fee Based Program: Childcare 16,540                 18,000                 18,000                 
Fee Based Program: District Events 2,151                   2,000                   2,000                   
Fee Based Program: Guest Pass/Rentals 31,551                 45,000                 42,000                 
Fee Based Program: Group Exercise 7,265                   8,000                   8,000                   
Fee Based Program: Aquatics 43,515                 50,000                 45,000                 
Fee Based Program: Sports 48,864                 55,000                 50,000                 
MRRC Concession Sales 2,421                   2,000                   2,000                   
Falcon Freedom Days Donations 14,800                 10,350                 10,000                 
Advertising Fees 4,119                   4,400                   4,000                   

Billing Fees Total 28,977                 26,000                 20,000                 
Total Operating Revenue 2,287,370            2,650,750            2,859,000            

Non-Operating Revenue
Safety & Loss Grant Program 1,199                   1,000                   -                       
Insurance Proceeds -                       3,325                   -                       
Miscellaneous Income 1,817                   3,000                   -                       

Total Non-Operating Revenue 3,016                   7,325                   -                       

Total Revenues 2,290,386            2,658,075            2,859,000            

EXPENDITURES
General & Admin. Expenditures

Accounting -                       1,000                   2,000                   
Customer Billing Services 40,913                 48,000                 52,800                 
Engineering/Consulting 10,258                 13,000                 10,000                 
Legal -                       1,000                   1,000                   
Personnel Expenses 1,186,053            1,320,000            1,457,300            
Copier - Contract Expense 3,835                   4,000                   4,000                   

IT/Computer/Software 28,855                 27,000                 30,000                 

Office Furniture -                       1,000                   1,000                   
Supplies - Safety 186                      1,200                   1,000                   
Office Supplies 4,999                   7,500                   7,000                   
Lic/Certs,Training&Subscription 1,464                   2,500                   3,000                   
Credit Card Fees 7,683                   9,000                   8,500                   

MR Publications 119                      -                       -                       
Meals & Entertainment 588                      1,000                   1,000                   
Miscellaneous 200                      1,000                   2,000                   

Total General & Admin. Expenditures 1,285,153            1,437,200            1,580,600            

Operating Expenditures
Childcare Supplies 9,320                   9,000                   10,000                 
Group Exercise Supplies 2,775                   5,000                   3,000                   
Sports Supplies 16,148                 18,000                 18,000                 
MRRC Supplies 44,490                 51,000                 50,000                 
Aquatics Supplies 8,799                   7,000                   8,000                   

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS
FOR THE YEARS ENDED AND ENDING DECEMBER 31

MERIDIAN SERVICE METROPOLITAN DISTRICT
RECREATION FUND 16

2024 ADOPTED BUDGET
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2022 2023 2024
Audit Estimated Adopted

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS
FOR THE YEARS ENDED AND ENDING DECEMBER 31

MERIDIAN SERVICE METROPOLITAN DISTRICT
RECREATION FUND 16

2024 ADOPTED BUDGET

Building Maintenance 121,000               140,000               125,000               
Grounds Maintenance -                       2,000                   2,000                   
Pool Maintenance 51,158                 74,000                 84,000                 
MRRC Security 3,800                   4,500                   10,000                 
Exercise Equip. and Furn. - Supplies & Repair 14,910                 15,000                 13,000                 
MR Community Events 11,276                 16,000                 15,000                 
Falcon Freedom Days 34,064                 35,700                 37,000                 
Electric 112,103               110,000               115,500               
Gas 84,443                 86,400                 90,720                 
Trash 4,879                   6,600                   6,900                   
Utilities - Phones & Internet 8,985                   10,000                 10,500                 
Insurance 27,306                 33,000                 39,000                 
Vandalism Cost of Repairs -                       1,100                   5,000                   
Vehicle Repairs & Maint. 570                      1,000                   5,000                   
Fuel Expense 1,140                   400                      1,000                   
Mileage Reimbursement -                       300                      500                      

Total Operating Expenditures 557,166               626,000               649,120               

Total Expenditures 1,842,319            2,063,200            2,229,720            

EXCESS OF REVENUES OVER (UNDER)  
EXPENDITURES 448,067               594,875               629,280               

OTHER FINANCING SOURCES (USES) 

Transfer from (to) Capital (268,000)              (206,000)              (463,000)              

Transfer from (to) Emergency Reserve -                       (300,000)              -                       

Transfer from (to) Rate Stabilization Reserve -                       (100,000)              (100,000)              

Emergency Reserve -                       300,000               -                       

Rate Stabilization Reserve -                       100,000               100,000               
Total Other Financing Sources (Uses) (268,000)              (206,000)              (463,000)              

NET CHANGE IN FUND BALANCE 180,067               388,875               166,280               

BEGINNING FUND BALANCE 541,431               721,498               1,110,373            

ENDING FUND BALANCE 721,498$             1,110,373$          1,276,653$          

Fund Balance Distribution:
Operations Ending Balance 551,919$             540,794$             607,074$             
Emergency Reserve Ending Balance 159,579               459,579               459,579               
Rate Stabilization Reserve Ending Balance 10,000                 110,000               210,000               

Total Fund Balance 721,498$             1,110,373$          1,276,653$          

6 of 17



2022 2023 2024

Audit Estimated Adopted

OTHER CAPITAL

Capital Financing Sources - Other

Interest 121,399$           550,000$           200,000$           

Investment Gain (Loss) (14,547)              (100)                   -                     

Transfer from (to) Sewer Operations 2,300,000          -                     -                     

Total Capital Financing Sources - Other 2,406,852          549,900             200,000             

Capital Expenditures - Other

District Office Building -                     -                     100,000             

Total Capital Expenditures - Other -                     -                     100,000             

Net Capital Financing Sources less Expenditures 2,406,852          549,900             100,000             

Other Capital Beg Fund Balance 27,465               2,434,317          2,984,217          

Other Capital End Fund Balance 2,434,317$        2,984,217$        3,084,217$        

PARKS & GROUNDS CAPITAL

Capital Financing Sources

El Paso Urban Park Grant 25,000$             -$                   -$                   

Gain (Loss) on Asset Disposal 4,468                 3,000                 -                     

Transfer from (to) Parks and Grounds Operations 309,000             320,000             142,000             

Total Capital Financing Sources 338,468             323,000             142,000             

Capital Expenditures

3rd Const and Acq-Winding Walk 300,000             257,725             -                     

Material Storage @ Filter Plant -                     -                     30,000               

Tough Shed Install @ MRRC 15,317               5,000                 5,000                 

Vehicle & Equipment 9,000                 57,100               142,000             

Total Capital Expenditures 324,317             319,825             177,000             

Net Capital Financing Sources less Expenditures 14,151               3,175                 (35,000)              

Parks & Grounds Capital Beg Fund Balance 106,175             120,326             123,501             

Parks & Grounds Capital End Fund Balance 120,326$           123,501$           88,501$             

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

MERIDIAN SERVICE METROPOLITAN DISTRICT

CAPITAL FUND 30

2024 ADOPTED BUDGET
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2022 2023 2024

Audit Estimated Adopted

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

MERIDIAN SERVICE METROPOLITAN DISTRICT

CAPITAL FUND 30

2024 ADOPTED BUDGET

MRRC CAPITAL

Capital Financing Sources

IGA Revenue from 2018 Subdistrict -$                   600,000$           10,000,000$      

Gain (Loss) on Asset Disposal -                     3,600                 -                     

Transfer from (to) Recreation Operations 268,000             206,000             463,000             

Total Capital Financing Sources 268,000             809,600             10,463,000        

Capital Expenditures

MRRC No 2 on Rainbow Bridge Dr -                     600,000             10,000,000        

Lobby Remodel 124,982             -                     -                     

Locker Replacement & Floors -                     282,700             -                     

Pool Improvements 200,325             -                     30,000               

Tough Shed Install @ MRRC 15,317               5,000                 5,000                 

Furniture and Gym Equip 47,093               55,000               55,000               

Building Improvements -                     55,000               228,000             

Basketball Court paint -                     -                     20,000               
Vehicle & Equipment -                     5,900                 -                     

Total Capital Expenditures 387,717             1,003,600          10,338,000        

Net Capital Financing Sources less Expenditures (119,717)            (194,000)            125,000             

MRRC Capital Beg Fund Balance 361,213             241,496             47,496               

MRRC Capital End Fund Balance 241,496$           47,496$             172,496$           
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2022 2023 2024

Audit Estimated Adopted

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

MERIDIAN SERVICE METROPOLITAN DISTRICT

CAPITAL FUND 30

2024 ADOPTED BUDGET

WATER CAPITAL

Capital Financing Sources

Proceeds from Loan (Tamlin Line) 900,000$           -$                   -$                   

Safety & Loss Grant Program -                     2,600                 -                     
Tap Fees Received -                     -                     948,750             

IGA Revenue from MRMD -                     4,645,605          -                     
Transfer From (to) Sewer Capital -                     -                     1,294,228          

Transfer From (to) Water Operations 2,071,651          1,289,100          1,756,000          

Total Capital Financing Sources 2,971,651          5,937,305          3,998,978          

Capital Expenditures

Payments on Loan (Tamlin Line) -                     300,000             300,000             

Expand Filtration Plant and Building 1,047,206          2,600,000          500,000             

Purchase & Paint WHMD 2.0 MG Water Tank 7,108                 539,000             -                     

Water Rights 218,409             300,000             500,000             

Wells at Latigo Trails #2 & #3 3,214                 400,000             2,150,000          

Transmission Line Filter Plant to Tanks 1,091,340          20,600               -                     

Latigo Transmission Line 330                    100,000             650,000             

Tamlin Line Acquisition 900,000             -                     -                     

Well Site Upgrades 268,598             216,700             360,000             

Well Site Upgrades - Shared 18,951               53,250               149,250             

Water Equip Capital Expense -                     43,500               150,000             

Well Houses at Latigo #2 & #3 -                     -                     1,000,000          

Water Tank Improvements -                     19,000               500,000             

ACR Improvements -                     -                     16,000               

Diversion Strucure - Shared -                     -                     10,000               

Vehicle & Equipment 21,202               39,100               56,000               

Total Capital Expenditures 3,576,358          4,684,400          6,341,250          

Net Capital Financing Sources less Expenditures (604,707)            1,252,905          (2,342,272)         

Water Capital Beg Fund Balance 2,988,921          2,384,214          3,637,119          

Water Capital End Fund Balance 2,384,214$        3,637,119$        1,294,847$        
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2022 2023 2024

Audit Estimated Adopted

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

MERIDIAN SERVICE METROPOLITAN DISTRICT

CAPITAL FUND 30

2024 ADOPTED BUDGET

SEWER CAPITAL

Capital Financing Sources
Safety & Loss Grant Program -$                   2,600$               -$                   
Contract Revenue (FAWWA) 586,333             -                     -                     

Gain (Loss) on Asset Disposal -                     (2,775)                -                     

Transfer From Sewer Operations 21,651               60,000               222,000             

Total Capital Financing Sources 607,984             59,825               222,000             

Capital Expenditures

WH Sewer Bypass Phase 2 & 3 22,519               400,000             900,000             

Mid-Point Injection Station -                     -                     20,000               

Sewer Lift Station Expansion -                     -                     25,000               

Lift Station Improvements -                     -                     105,000             

Sewer Equipment Capital Expense -                     14,000               25,000               

Sewer Equipment Capital Expense - Shared -                     -                     18,500               

Coat Wet Well - Shared -                     -                     46,250               

Vehicle & Equipment 21,201               60,000               122,000             

Transfer to Water Capital -                     -                     1,294,228          

Total Capital Expenditures 43,720               474,000             2,555,978          

Net Capital Financing Sources less Expenditures 564,264             (414,175)            (2,333,978)         

Sewer Capital Beg Fund Balance 2,422,311          2,986,575          2,572,400          

Sewer Capital End Fund Balance 2,986,575$        2,572,400$        238,422$           
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2022 2023 2024

Audit Estimated Adopted

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

MERIDIAN SERVICE METROPOLITAN DISTRICT

CAPITAL FUND 30

2024 ADOPTED BUDGET

TDS IMPROVEMENT

TDS Financing Sources

Clean Water Surcharge - MR Residents 394,893$           425,700$           440,100$           

Clean Water Surcharge - MR Commercial 9,000                 9,410                 9,360                 

Clean Water Surcharge - SRMD 39,120               59,400               86,400               

Contract Revenue (FAWWA) 1,824,903          -                     -                     

Interest Income 7,273                 66,600               30,000               

Transfer from Sewer to meet 110% of BoSJ debt service 52,846               -                     -                     

Total TDS Financing Sources 2,328,035          561,110             565,860             

TDS Expenditures

Bank Charges -                     3,000                 3,000                 

Loan Expense (5,594)                -                     -                     

Bank of San Juan Loan Payment (Principal) 330,402             344,000             352,000             

Capital Interest Expense (BoSJ Interest) 98,014               94,800               87,500               

Cherokee New WWTP Principal 54,718               56,584               59,000               

Capital Interest Expense (CMD WWTP) 655,274             653,408             652,000             

COI credit towards Cherokee Loan -                     (6,752)                (6,752)                

Total TDS Expenditures 1,132,814          1,145,040          1,146,748          

Net Capital Financing Sources less Expenditures 1,195,221          (583,930)            (580,888)            

TDS Improvement Capital Beg Balance 403,131             1,598,352          1,014,422          

TDS Improvement Capital End Balance 1,598,352$        1,014,422$        433,534$           

CAPITAL FUND SUMMARY

NET CHANGE IN FUND BALANCE 3,456,064          613,875             (5,067,138)         

BEGINNING FUND BALANCE 6,309,216          9,765,280          10,379,155        

ENDING FUND BALANCE 9,765,280$        10,379,155$      5,312,017$        
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2022 2023 2024

Audit Estimated Adopted

REVENUES

Operating Revenue

Water Resource Fee - Residential 1,448,248$          1,681,400$          1,803,900$          

Water Use Base Fee - Residential 765,647               885,100               942,700               

Water Consumption - Residential 678,287               600,000               642,000               

Water Resource Fee - Commercial 45,960                 51,100                 56,400                 

Water Use Base Fee - Commercial 60,107                 73,900                 71,400                 

Water Consumption - Commercial 11,287                 22,000                 23,540                 

Bulk Water Consumption - Contractors 32,432                 9,000                   9,630                   

Meter Set Fees 181,230               83,000                 56,250                 

Water Resource Fee - Irrigation 42,878                 46,600                 50,600                 

Water Use Base Fee - Irrigation 54,312                 58,800                 64,000                 

Water Consumption - Irrigation 190,888               185,000               197,950               

UB - Water Adjustments (17,899)                (3,000)                  -                       

WHMD Shared Cost Reimbursement 7,434                   16,650                 7,500                   

Billing Fees Total 29,210                 26,000                 20,000                 

Total Operating Revenue 3,530,021            3,735,550            3,945,870            

Non-Operating Revenue

Safety & Loss Grant Program 74                        -                       -                       

Development Inspection Fees 34,438                 21,500                 -                       

Interest Income 36                        13,000                 -                       

Miscellaneous Income 2,463                   4,000                   -                       

Debt Forgiveness 3,002,599            1,200,000            -                       
Total Non-Operating Revenue 3,039,610            1,238,500            -                       

Total Revenues 6,569,631            4,974,050            3,945,870            

EXPENDITURES

General & Admin. Expense

Accounting -                       1,000                   1,000                   

Customer Billing Services 55,595                 61,600                 67,760                 

Engineering/Consulting 45,068                 50,000                 50,000                 

Legal 13,712                 21,000                 18,000                 

Personnel Expenses 449,352               580,000               642,600               

IT/Computer/Software 6,093                   5,000                   6,000                   

District Annex Rent 8,737                   8,750                   9,500                   

Utilities - Annex 572                      1,200                   1,200                   

Repairs & Maint. - Office 688                      850                      850                      

Supplies - Safety 1,119                   5,000                   8,000                   

Office Supplies 4,853                   6,000                   6,000                   

MERIDIAN SERVICE METROPOLITAN DISTRICT

 WATER ENTERPRISE FUND 40

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31
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2022 2023 2024

Audit Estimated Adopted

MERIDIAN SERVICE METROPOLITAN DISTRICT

 WATER ENTERPRISE FUND 40

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

Lic/Certs,Training&Subscription 3,060                   6,000                   8,000                   

Bank Charges 3,907                   -                       -                       

Meals & Entertainment 515                      500                      1,000                   

Miscellaneous 106                      2,000                   2,000                   

Total General & Admin. Expense 593,377               748,900               821,910               

Operating Expenditures

Water Expense General 95,077                 50,000                 60,000                 

Permits and Fees 696                      1,000                   1,500                   

Raw Water Expense (RWO) 4,933                   1,500                   1,500                   

Repairs & Maintenance (RWO) 28,600                 30,000                 15,000                 

Infiltration Galleries -                       3,000                   4,000                   

WHMD - Guthrie - Shared 8,270                   3,000                   1,000                   

Water Rights Expense -                       16,200                 -                       

Water Treatment Expense 24,922                 25,000                 118,200               

Repairs & Maintenance (WTO) 5,864                   25,000                 20,000                 

Sodium Hypochlorite 29,970                 50,000                 60,000                 

Water Distribution Expense 3,276                   15,000                 25,000                 

Repairs & Maint (WDO) 78,277                 70,000                 80,000                 

Water Meters 114,193               65,000                 135,000               

Emergency Water Supply 5,184                   -                       -                       

Tank Cleaning & Maint. -                       -                       35,000                 

Tamlin Line & Pump Station O&M -                       -                       5,000                   

Non-Potable Water (ACR) 2,143                   4,000                   10,000                 

Non-Potable Water - Shared (Diversion Structure) 3,284                   6,000                   10,000                 
Utilities - Electricity 491,174               545,000               599,500               

Utilities - Trash 3,962                   6,000                   8,000                   

Utilities - Phones & Internet 3,222                   4,000                   4,400                   

Utilities - SCADA 15,457                 17,600                 19,360                 

Insurance 41,542                 43,000                 52,850                 

Vehicle/Equip. Repairs & Maint. 5,730                   4,000                   10,000                 

Fuel Expense 6,143                   6,500                   12,000                 

Travel Expense 14                        500                      1,300                   

Total Operating Expenditures 971,933               991,300               1,288,610            

Total Expenditures 1,565,310            1,740,200            2,110,520            

EXCESS OF REVENUES OVER (UNDER)  

EXPENDITURES 5,004,321            3,233,850            1,835,350            
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2022 2023 2024

Audit Estimated Adopted

MERIDIAN SERVICE METROPOLITAN DISTRICT

 WATER ENTERPRISE FUND 40

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

OTHER FINANCING SOURCES (USES)
Tap Fees Received 2,240,000            1,150,000            -                       

Tap Fees Transferred to MRMD (2,241,000)           -                       -                       

Transfer from (to) MRMD 5,061,135            -                       -                       

Developer Reimbursements (8,063,734)           (2,400,000)           -                       

Transfer from (to) Capital Projects Fund (2,071,651)           (1,250,000)           (1,700,000)           

Transfer from (to) Capital Vehicle & Equip -                       (39,100)                (56,000)                

Transfer from (to) Emergency Reserve -                       -                       (30,173)                

Transfer from (to) Capital Loan Repayment -                       (750,000)              (300,000)              

Transfer from (to) Rate Stabilization Reserve -                       -                       (30,000)                

Emergency Reserve (5%) -                       -                       30,173                 

Capital Loan Payment Reserve -                       750,000               300,000               

Rate Stabilization Reserve -                       -                       30,000                 

Total Other Financing Sources (Uses) (5,075,250)           (2,539,100)           (1,756,000)           

NET CHANGE IN FUND BALANCE (70,929)                694,750               79,350                 

BEGINNING FUND BALANCE 2,359,813            2,288,884            2,983,634            

ENDING FUND BALANCE 2,288,884$          2,983,634$          3,062,984$          

Fund Balance Distribution:

Operations Ending Balance 983,130$             927,880$             647,057$             

Emergency Reserve Ending Balance 1,005,754            1,005,754            1,035,927            

Capital Loan Payment Reserve Ending Balance -                       750,000               1,050,000            

Rate Stabilization Reserve Ending Balance 300,000               300,000               330,000               

Total Fund Balance 2,288,884$          2,983,634$          3,062,984$          
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2022 2023 2024

Audit Estimated Adopted

REVENUES

Operating Revenue

Sewer fees - Residential 1,871,380$          2,179,900$          2,411,600$          

Sewer fees - Commercial 30,327                 53,000                 56,710                 

Sterling Ranch - Tap Fees 100,986               -                       -                       

IGA Shared Sewer Cost Reimb 69,805                 84,600                 88,440                 

Billing Fees Total 28,977                 26,000                 20,000                 

Total Operating Revenue 2,101,475            2,343,500            2,576,750            

Non-Operating Revenue

Safety & Loss Grant Program 627                      -                       -                       

Development Inspection Fees 34,438                 21,440                 -                       

Contract Revenue (FAWWA) 302,846               -                       -                       

Interest Income 62,039                 -                       -                       

Investment Gain (Loss) (1,151)                  1,200                   -                       

Miscellaneous Income 1,999                   3,200                   -                       

Debt Forgiveness 2,058,536            -                       -                       

Total Non-Operating Revenue 2,459,334            25,840                 -                       

Total Revenues 4,560,809            2,369,340            2,576,750            

EXPENDITURES

General & Admin. Expense

Accounting -                       1,000                   1,000                   

Customer Billing Services 45,037                 49,500                 54,450                 

Engineering/Consulting 16,594                 15,000                 15,000                 

Legal 9,572                   10,000                 6,000                   

Personnel Expenses 429,897               410,000               489,300               

IT/Computer/Software 6,066                   4,200                   4,500                   

District Annex Rent 8,737                   8,750                   9,500                   

Utilities - Annex 572                      1,200                   1,200                   

Repairs & Maint - Office 688                      850                      850                      

Supplies - Safety 2,456                   6,000                   7,000                   

Office Supplies 3,971                   4,750                   5,000                   

Lic/Certs,Training&Subscription 1,629                   1,500                   2,500                   

Meals & Entertainment 348                      500                      900                      

Miscellaneous Expense -                       2,000                   2,000                   

Total General & Admin. Expense 525,567               515,250               599,200               

MERIDIAN SERVICE METROPOLITAN DISTRICT

SEWER ENTERPRISE FUND 50

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31
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2022 2023 2024

Audit Estimated Adopted

MERIDIAN SERVICE METROPOLITAN DISTRICT

SEWER ENTERPRISE FUND 50

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

Operating Expenditures

Repair & Maintenance - Sewer Ops 25,727                 52,750                 60,300                 

Cherokee Wastewater Treatment 354,345               530,300               611,300               

Cherokee WRF Asset Projects 153,646               1,015,800            2,757,600            

Sewer Treatment at WHMD TP 87,630                 86,800                 93,000                 

Chemicals LS - MSMD 120,485               115,000               160,000               

Repair & Maintenance - LS 14,275                 12,000                 16,000                 

Lift Station Expense 7,054                   13,700                 39,500                 

Utilities - Electric - Lift Station - Shared 52,542                 61,600                 67,760                 

Utilities - Gas - Lift Station - Shared 23,935                 30,000                 45,000                 

Utilities - Trash - Lift Station - Shared 2,076                   3,000                   3,500                   

Utilities - Internet - Lift Station - Shared 3,072                   3,500                   3,500                   

Repairs & Maintenance - LS Shared 25,454                 35,000                 19,700                 

Utilities - Electric 2,240                   2,400                   2,640                   

Utilities - Trash -                       250                      250                      

Utilities - Internet, Phone - Lift Station/Blaney 826                      1,400                   1,540                   

Utilities - SCADA 13,733                 15,000                 20,000                 

Insurance 30,216                 35,380                 22,340                 

Vehicle/Equip. Repairs & Maint 11,041                 11,000                 20,000                 

Fuel Expense 10,886                 13,000                 20,000                 

Travel Expense -                       500                      1,500                   

Total Fund Operating Expenditures 939,183               2,038,380            3,965,430            

Total Expenditures 1,464,750            2,553,630            4,564,630            

EXCESS OF REVENUES OVER (UNDER)  

EXPENDITURES 3,096,059            (184,290)              (1,987,880)           
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2022 2023 2024

Audit Estimated Adopted

MERIDIAN SERVICE METROPOLITAN DISTRICT

SEWER ENTERPRISE FUND 50

2024 ADOPTED BUDGET

WITH 2022 ACTUAL AND 2023 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31

OTHER FINANCING SOURCES (USES)

Tap Fees Received 2,240,000            1,000,000            787,500               

Tap Fees Transferred to MRMD (2,241,000)           (1,000,000)           -                       

Gain/Loss on Asset Disposal -                       (780)                     -                       

Developer Reimbursement (2,058,536)           -                       -                       

Transfer from (to) Capital Projects Fund - F10 (2,300,000)           -                       -                       

Transfer from (to) Capital Projects Fund - F50 (74,497)                -                       (100,000)              

Transfer from (to) Capital Vehicle & Equip -                       (60,000)                (122,000)              

Transfer from (to) Emergency Reserve 250,000               -                       500,000               

Transfer from (to) Sewer Emergency Reserve (79,398)                -                       -                       

Transfer from (to) Rate Stabilization Reserve -                       -                       315,000               

Emergency Reserve (5%) 234,022               -                       (500,000)              

Sewer Emergency Reserve ($2) (404,624)              -                       -                       

Rate Stabilization Reserve -                       -                       (315,000)              

Total Other Financing Sources (Uses) (4,434,033)           (60,780)                565,500               

NET CHANGE IN FUND BALANCE (1,337,974)           (245,070)              (1,422,380)           

BEGINNING FUND BALANCE 3,637,624            2,299,650            2,054,580            

ENDING FUND BALANCE 2,299,650$          2,054,580$          632,200$             

Fund Balance Distribution:

Operations Ending Balance 963,824$             718,754$             111,374$             

Emergency Reserve Ending Balance 1,020,826            1,020,826            520,826               

Rate Stabilization Reserve Ending Balance 315,000               315,000               -                           

Total Fund Balance 2,299,650$          2,054,580$          632,200$             
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